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The Distinction Between Management & Leadership

¢ Leadership is about having a vision, sharing that vision with others and providing
direction

 Managementis the day-to-day organisation of the business, its resources andits
staffing

LEADERSHIP MANAGEMENT

° FOCUS ON TASKS
@ =Ly, (i

° MINIMIZE RISKS

o INSTRUCT

° GO WITH THE FLOW
° APPROVE

o FOLLOW THE RULES
o EXPECT CONTROL

o ASSIGN TASKS

o FOCUS ON GOALS
oE SEL|SiTS

o TAKE RISKS

o ENCOURAGE

o GO AGAINST THE GRAIN
o MOTIVATE

o BREAK THE RULES

o INSPIRE TRUST
o GENERATE IDEAS

o ACCOMPLISH
A GOAL

o MOBILIZE
RESOURCES

o EXPLAIN

VISION

The different characteristics of leaders and managers

Key differences between leadership and management
Vision vs. Execution

¢ Leadershipfocuses on creating a vision, setting direction, andinspiring others to follow
¢« Management focuses on executing plans, organisingresources and ensuring tasks are
completedontime

Influence vs. Control

Leadership focuses on influencing others to achieve a common goal by inspiring and motivating

Management focuses on controlling resources and processes to ensure that objectives are met

People vs. Processes

+ Leadership focuses onpeople, theirneeds, and theirmotivation
+ Management focuses on processes, structures and systems

Long-termvs. Short-term

¢ |eadershipfocuses onthelong-termvision andstrategy
¢ Managementfocuses on short-term goals and targets

Creativity vs. Efficiency
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¢ Leadership encourages creativity andinnovation
¢ Managementfocuses more on efficiency and productivity

AnIntroduction to Leadership Styles

e |eadershipstyles are different approaches to leading and managing a team or business

¢ Theyreflect the behaviours and attitudes of aleader towards their team members and
influence the organisational culture, productivity and performance

e Asuccessfulleaderwillbe abletouseavariety of leadership styles dependingon the
situation to achieve the bestresults for theirbusiness

e Fourcommon leadership stylesinclude:

AUTOCRATIC
LEADER HAS COMPLETE CONTROL
OVER DECISION-MAKING, WITH
LITTLE OR NO INPUT FROM OTHERS

PATERNALISTIC T LAISSEZ-FAIRE
LEADER TAKES ON A LEADER TAKES A
PARENTAL ROLE, . LEADERSHIP HANDS-OFF APPROACH
MAKING DECISIONS IN STYLES AND ALLOWS THEIR
THE BEST INTEREST TEAM TO MANAGE
OF THEIR STAFF l THEIR OWN WORK

DEMOCRATIC

LEADER INVOLVES THEIR TEAM IN
THE DECISION-MAKING PROCESS

Four commonly used types of leadership styles

* Thechoice of leadership style can be influenced by the business circumstances, as well
as the nature and size of the business
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Autocratic Leadership YOURNOTES

¢ Anautocraticleaderis a type of leaderwho holds absolute power and authority overa l
business
o Theleadermakes decisions without seekinginput oragreement from others
o They typically expect strict obedience and compliance from their subordinates

¢ Autocratic leaders often have complete control over the decision-making process
o They setthe direction and goals of the business
o They donotusually considerthe opinions, ideas, or expertise of theirteam members
o Theirdecisions are generally not open to discussion ordebate

Situations when Autocratic Leadership is Especially Effective

Situation Explanation

Crisis situations ¢ Intimes of immediate crisis such as natural disasters or military
conflicts quick and decisive action is often required

e Autocratic leaders can make swift decisions without the need
forlengthy discussions which can be crucialin emergency

situations
Hierarchical e Organisations with highly structured hierarchies may benefit
organisations from autocratic leadership for the sake of coordination and
efficiency

¢ Inmilitary units, forexample, commanders often need to give
clear and direct orders that subordinates must follow without
question

Time-sensitive projects| e« Autocraticleadership can help speed up decision-making

¢ Inbusinesses with strict deadlines such as construction orevent
planning an autocratic leader can ensure that tasks are
completed promptly by providing specificinstructions and
minimising time spent ondiscussion
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Inexperienced or
unmotivated teams

e Autocraticleadership can be effective when working with teams
lacking the necessary skills, experience or motivation

» By providing cleardirection and close supervision an autocratic
leader can guide the team towards achieving their goals more
efficiently

Maintaining order and
discipline

¢ Inbusinesses where strict discipline and adherence torules are
important such as energy generation autocratic leadership may
be necessary to ensure compliance and maintain order

¢ Whilst autocratic leadership may be suitablein certain situations it can also have

drawbacks including

o Reduced employee morale as workers have noinputinto decision-making

o Limited creativity as employees are required to follow strict instructions and are
closely monitored

o Lackofinput fromteam members restricts animportant source of problem-solving
ideas and innovation
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Paternalistic Leadership YOURNOTES
!
o Paternalistic leadershipis where aleaderassumes a 'fatherly' role towards their
subordinates, actingin a protective and authoritarian manner
o Theleadermakes decisions for employees while also showing concern forthe
well-being and development of subordinates
o Theleadertakes onresponsibility for the welfare of their employees
= They may provide guidance, support, andresources to ensure the success
of theiremployees
= Huawei’s Ren Zhengfeiis viewed as a paternalistic leaderwho has shaped
the businesses culture with well-defined goals, employee devotion and
absolute obedienceinreturn for highly competitive pay and opportunities
forstaff to buy shares in the company

e Paternalistic leadership can create a sense of security and support among
employees, increasing theirloyalty and reducing staff turnover

¢ |tcanalsobeperceivedas controlling andlimits creativity and innovation within a
business

e |tmay create a dependency ontheleader which restricts personal growth and
professional development among employees
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Democratic Leadership

¢ Democraticleaders actively involve employees in the decision-making process and
encourage discussion, though they have the final say
o Consultation, collaboration, delegation and teamwork are common features of

democratic leadership

¢ Thisleadership style is most effectivein organisations with skilled, experienced and

creative employees

The Advantages and Disadvantages of Democratic Leadership

Advantages

Disadvantages

* Encourages participationin decision-
making

o Thisinvolvement canleadto higher
levels of employee engagement
andjob satisfaction as individuals
feelvalued and empowered when
theiropinions are considered

¢ Encourages creativity and innovation
withinabusiness

o Employees are more likely to share
ideas and think outside the box
when they have a say in decision-
making

¢ Canlead to more comprehensive
problem-solving and decision-
making

o Byconsideringarange of
viewpoints, leaders can make more
informed choices andavoid
potential pitfalls

¢ Time consuming

o Engagingallteam membersin
discussions, collectinginputand
reaching agreement can slow down
decision-making

¢ Conflicts and disagreements may arise

o Resolvingthese conflicts canbe
challengingandtime consuming

¢ Mayresultincompromise onthe
quality of decisions

o Popularopinions may overshadow
expert knowledge and decisions
may be watered down orinfluenced
by the desire foragreementrather
thanthe bestoutcome
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Laissez-faire Leadership

Laissez-faire leaders play a minimal role in managing their business team

Leaders provide little guidance, direction, or supervision to employees, allowing them

significant autonomy and freedomin making decisions and completing tasks

Laissez-faire leadership is most appropriate where leaders are working with a highly skilled

and self-motivated team that requires minimal supervision

Advantages and Disadvantages of Laissez-faire Leadership

Advantages

Disadvantages

* Encourages creativity and innovation
within the business
o By givingemployees the freedomto
exploreideas and make decisions
independently it allows for diverse
perspectives and fresh approaches
to problem-solving

¢« Empowers employees

o Employees are empowered because
they have autonomy and ownership
overtheirwork

o This canenhancejob satisfaction,
motivation, and a sense of
responsibility among team members
as they feeltrusted andvalued

* Decentralised decision making
o Employees can quickly respondto
challenges and make decisions
based on theirexpertise and
knowledge

 Inefficiency and lack of coordination

o Theabsence of direct guidance and
supervision canleadto inefficiency
and a lack of coordination within the
team andultimately a decreasein
productivity and effectiveness

o Individuals may struggle to prioritise
tasks ormake informed decisions

¢ Inconsistencyinthe quality and
outcomes of work
o Different employees may have
varying approaches, leadingto alack
of cohesion and potential conflicts in
theteam

¢ Challenging forleaders to monitor
progress, identify issues, and ensure
that goals are being met
o This canleadto decreased
productivity and difficulties in holding
individuals accountable
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Situational Leadership

e Hersey andBlanchard's Situational Leadership Model suggests there is no one-size-fits-
allapproachtoleading a business organisation and effective leadership depends on
adaptingleadership style to the specific situation and the needs of the employees being

led

¢ Leaders mustassess thereadiness of employees to perform a particulartask orachieve a

specific goal
o Readinessis determined by two factors

= competence (knowledge, skills, and experience)

= commitment (motivation and confidence)

e Basedonthis assessment, leaders can adopt differentleadership styles to match the

situation
COMMITMENT
LOW HIGH
HIGH

i

O

T

w

i

o DIRECTING COACHING

g MOST APPROPRIATE WHEN SUITABLE WHEN EMPLOYEES
O EMPLOYEES HAVE LOW HAVE LOW COMPETENCE BUT

COMPETENCE AND LOW HIGH COMMITMENT

LOW COMMITMENT

THE LEADER PROVIDES
SPECIFIC INSTRUCTIONS AND
CLOSELY SUPERVISES
EMPLOYEES” WORK

THE LEADER PROVIDES
GUIDANCE, EXPLANATIONS,
AND SUPPORT TO HELP
INDIVIDUALS DEVELOP THEIR
SKILLS AND CONFIDENCE

Hersey & Blanchard's situational leadership model

¢ Thesituationalleadership model emphasises that effective leaders should be flexible and

able to adapt theirleadership style based on the needs of theirteam members

¢ |tencourages leaders to consider the situation carefully and assess thereadiness of their

followers before adopting the most appropriate leadership approach to maximise

©2015-2023 Save MyExams, Ltd. -Revision Notes, Topic Questions, Past Papers

Page 9 of 10

YOURNOTES
l


https://www.savemyexams.com/?utm_source=pdf
https://www.savemyexams.com/

1, SaveMyExams

Headtosavemyexams.comfor more awesomeresources

performance and development YOURNOTES
l

Page 10 of 10

©2015-2023 Save MyExams, Ltd. -Revision Notes, Topic Questions, PastPapers



https://www.savemyexams.com/?utm_source=pdf
https://www.savemyexams.com/

